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| Bi Relative Responsibilities of the E Board and of the Manager . 


ese: This peaeneiniaity EO: ie consumers is one of the basic distinc- 
his Ratgoen co-op and power CURRY eae 


ayy the ful} responsibility for ‘co-op management is placed on is board 
directors or trustees. The board, as a body, is responsible and account- 
, to the ‘members for the over-all management of the co-op in accordance 
applicable laws and subject to the loan agreements between the co-op and 
: This responsibility remains with the board even though the board dele-. 
es some of its authority to a full-time, paid manager whom it employs be- 
e of his technical and management io how. 


a iver best seoagoane. however, co-op management is the joint responsi- 


aed of the board and of the manager. But within co-op management, each 
certain PARE T ORG functions and responsibilities. é 


eheeed a: emncietanl lades include primarily policy making, planning, 
ae of execution, and financial control. 


I manager’ S) Ree ee include glen! execution of policies and 


pea 3 — to plan, decide and act effectively as a board, the directors in- 
dividually have the obligation to keep themselves broadly informed on all 
a, of management involved in the. successful operation of an REA co-op. 


The employment of a competent manager. 

. The selection of professional consultants. 

Passing on membership applications and terminations. 

.. Borrowing money. 

Letting contracts. 

Authorizing and checking expenditures, 

af Establishing desirable operating policies and rules. 

Planning for area coverage . Rh, fae 
; Sap Uniis Susie ain oa) (Over) 
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_ tive arm of that . Oe: is on toad aah hata gaan Include: 


bas'yt A ee wi 
Ae ea ae 
oe Making sure of effi G 
10. Promoting democr: 7-408) ms 


ll. Making sure’ ‘of compl: . 

12. Initiating bylaw cMongoe Shenr necessary or de irak 
13. Keeping the members informed about co-op matters whi 
owners and patrons, have a right to know. — i 

14. Providing for member education in cooperation and in 
cient use of electricity. in the -home. and on the farm 

15. Cooperating with rural communities toward the effective 
of elsttricity’ tothe improvement of rural community 
16; Building ate communi ty relations. 


ga Rogponsibilities of shane: 


It is the manager’s job to manage the co-op aut ocnnide: ‘a all of 
“subject to direction and supervision by the board as a body. He 


1. Raviaine the board un vee formulation of roilicveek and pla 
other matters which require poard action. Nee 
2 Carrying out the Dene and Pee, established by the boa 


the membership. vi 
Making sure of efficient. and tae) a Ne operation. — 


3. 

4, Selection and training of qualified employees. J ee 

5, Making-sure that each employee knows clearly what. he or ‘she 

6. ‘Establishing lines of supervision for all pupLoyees: af 

7. Maintaining good labor relations. aa ae 

8. Keeping board fully informed on SCRA sonarcien of co- 

‘9; Keeping board fully informed on operating eee and 

10. Maintaining good membership relations. pa 

11. Conducting member information and education activities on coo 
and on the efficient use of electricity. “i 

12. Helping to build: good community. sot Acoma st and commas Sees Rants 
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Objectives | of Co-op- Management 


The work of the board and ae wane of ihe manager should be coordinated 
joint effort toward cage specific objectives: ont Neat! 


iL. Efficient business management ; . 
2. Dependable, low cost electric service on an area-wide basis; 
3. An informed membership actively . interested in making eae co-op 

enterprise a success; 
4. Ample opportunities for the members to exercise thotr rights 
- @emocratic control; : ype 
5. Efficient use of cloctricity By, the nenbers in the home and on 


the farm; a 
6. Effective Ee ee of electricity to the improvencnt of. Ba 
community facilities; cae 


Ts». Good, community relations and strong Bee reer support for ° 


Directors and managers can work most effectively toward these ends i 
cooperative-minded, really understand co-op principles and method si 
history of their co-op and are familiar with its bylaws and opera 
and practices, know REA policy and ‘the history and objectives er 
gram, keep their minds. onen to new ideas and are willing to. work 
“civic minded groups: ‘for’ rural community betterment, ~~ ee) 
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